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IMosoxkenne 0 KOHPIHKTE HHTEPECOB
MYHHIHNAJbHOIQ YUpesKieHHs KYJAbTYphbl
"KpacHoceAbKYNCKHIl pailoHHBIH KpaeBe14ecKHil My3ei

1. Hean u 3agaun [osoxenus

1.1. Hacrosinee IlonoxkeHHe 0 KOH(IHKTE HHTEPECOB B MYHHIMIIAIEHOM
yupeskIeHHH KynbTypsl "KpacHOCeNbKYNCKHA paHOHHbIH KpaeBe4YecKuil My3el"
(nanee — ITonoxenue o KOH(UIMKTE MHTEPECOB) pa3paboTaHO B COOTBETCTBHH C
nonoxkenusmu Koncruymuu Poccuiickoii ®enepanun, ®enepanbHoro 3akoHa ot
25 nexabps 2008 roma Ne 273-@3 «O npoTHBOAEHCTBHM KOPPYMLHH», HHBIX
HOpPMATHBHBIX NpaBoBbiX akToB Poccuiickoit ®enepaiuu, KonekcoM 3THKH H
cnyxeGHoro  moBefeHHs ~ pabOTHHKOB  y4YpekJeHHA H  OCHOBaHO  Ha
0blIeNPH3HAHHBIX HPABCTBEHHBIX NIPHHIMIIAX U HOPMaX POCCHHCKOro obuecTsa H
rocyapcraa.

1.2. PaboTHHKH AOMKHEI cOOMONaTe HHTEpeChl YUpeKIeHH, MPEHIAC BCEro
B OTHOILIEHHH LieJieli ee JeATENbHOCTH, ¥ He JI0JDKHBI MCI0/Ib30BaTh BO3MOKHOCTH,
CBA3AHHBIE C OCYHIECTBICGHHEM MMM CBOHX TPYAOBbIX OO0f3aHHOCTEH, HIH
NOMyCKaTh MCHOJb30BAHHE TAKMX BO3MOXKHOCTEH B IENAX, MPOTHBOPEHAIIMX

1ieNiAM, YKa3aHHbIM B YCTaBe yupexAeHus.
: 1.3. PaboTHHKM JOKHBI W30erath JOOBIX KOH(IHKTOB HHTEPECOB,
JOJOKHBI OBITH HE3aBHCHMBI OT KOH(IMKTAa HHTEPEecoB, 3aTparuBaiolIEro
y4pexIeHHH.

1.4. DddexTuBHOCTs pabOTEl MO MPeAYNPEKACHHIO H YPETyIHPOBAaHHIO
kOH(JIMKTAa MHTEPECOB IIPe/INoNaraeT MoJIHOe H CBOEBPEMEHHOE BRIAB/ICHHE TAKHX
KOH(IMKTOB H KOOPIMHALMIO JEHCTBHI yUPeKICHHS.

2. Mephbl N0 NpeA0TBPALICHHI0 KOH(UIHKTA HHTEpPeCOB

2.1. OCHOBHBIMH MepaMH MO MPENOTBPALIEHHIO KOH(IHKTOB HWHTEPECOB
ABJIAIOTCA:

—crporoe coOmOfieHHe PYKOBOIMTENEM  Y4PEKICHHA, paboTHUKaMH
06fi3aHHOCTel, YCTAHOBJEHHBIX 3aKOHOJATENbLCTBOM, YCTAaBOM YHPEHACHHA,
MHBIMH JTOKQJIBHBIMH HOPMATHBHBIMH aKTaMH, IOJKHOCTHBIMH HHCTPYKIIHAMH,




— YTBEpAKJEHHE W MNOAAEP)KAHHE  OPraHH3allHOHHOH  CTPYKTYPBI
yupexJIeHHs, KOTOpas 4YeTKO pasrpaHH4YMBaeT Cdepsl OTBETCTBEHHOCTH,
[IOMTHOMOYHA H OTYETHOCTD,

— pacrpe/ie/ieHHe MOJIHOMOYHH NPHKAa30M 0 pacnpefieieHHH 00A3aHHOCTEH
MEKJIY PYKOBOIMTEIEM H 3aMECTHTEJIAMH PYKOBOLHUTENA YUPEIKIACHHA,

— Bbilaya ONpele/ieHHOMY Kpyry pabOOTHMKOB JIOBEPEHHOCTEH Ha
coBepllIeHHe AeHCTBHH, OT/ICNIBHBIX BUIOB CJEJIOK;

— pacrpefiefieHHe  [O/DKHOCTHBIX — 00f3aHHOCTe paOOTHHMKOB  TakHM
obpasomM, 4TOOBI HCKIIOYHTh KOH(UIHKT HHTEPECOB H YCJIOBHA €ro BO3HHKHOBEHHH,
BO3MOKHOCTE COBEpIIeHHs IpaBOHApYIIeHHH H NPecTyIUIEHHH H OCYIUEeCTBICHHS
HHBIX TIPOTHBOIPABHEIX eHCTBUH NP OCYLIECTBIEHHH YCTABHOM A€ATEIbHOCTH,;

— BHEJIpEHHE MPAKTHKHA TPHHATHA KOJJIETHANBHBIX PpELICHHH IO BCeM
Haubosiee OTBETCTBEHHBIM M MAacIUTAOHBIM BOMpPOCaM, C HCHOJb30BAHHEM BCEH
uMmeloIeiics B OpraHu3auuy WHGOpPMAlHK, B TOM YHCIIE IaHHBIX OyXraiaTepckod,
CTAaTHCTHYECKOMH, yIIpaB/leH4eCKOH U HHOH OTYETHOCTH,

— HCKJTIOYEHHME JIEHCTBHIA, KOTOpbIe NIPHBEAYT K BO3HMKHOBEHHIO KOH(IHKTA
HHTEPECOB: PYKOBOAMTENb YUpeXKIeHHA H paOOTHUKHM JOJDKHBI BO3AEPHKHBATHCA OT
Y4acTHsi B COBEpLIEHHH ONEpalHid MM CejiKax, B KOTOpbie BOBIEYEHBI JIHIA
i (M) yUpexKIeHHs, C KOTOPBIMH PYKOBOJMTEb Y4pexaeHus 1 paboTHHKH b0
4JIeHEl MX CeMei HMEIOT JIMYHBIe CBA3H H/IH (PMHAHCOBBIE HHTEPECHI;

—3ampeT HA MCIOJNb30BaHHe, a TaKke nepefady HHQopmauuu, KoTopas
cocTaBisieT CIyxeOHyI0 MIM KOMMEpPYECKYI0 TadHy, A/ 3aKIO4eHHA CHAEJIOK
TPETBUMH JIHLIAMH.

3. Obsa3aHHOCTH
PYKOBOAHTENS YUPekKIeHHS H paboTHHKOB
No NpeJ0TBpalIeHHI0 KOHQIHKTA HHTEpeCcoB

3.1. B uensx npemoTBpallileHHs KOH(IHKTa HWHTEPECOB pPYKOBOAHTENb
yupexeHHs H paboTHHKH 00sA3aHBI:

— MCMONHATE  00A3aHHOCTH € YYeTOM Ppa3rpaHHyY€HHs [IOJTHOMOYHMH,
YCTaHOBJIGHHBIX JTOKaJIbHBIMH Hﬂpﬁﬂfusﬂumu aKTaMH OpraHH3aliiH,

— cobmonare TpeGoBanus 3aKoHoparenbcTBa Poccuiickod ®enepauuu,
YeTaBa yupeIeHHs, TOKaIbHBIX HOPMATHBHBIX aKTOB YYPEK/IEHHS, HACTOALIErO
TMonoxeHus 0 KOH(IUKTE HHTEPECOB;

— NpH TIPHHATHH PELIEHHH M0 KaJpOBBIM, OpraHM3allHOHHO-TEXHHYECKHM,
(DHHAHCOBBIM, MATEPHAIBHO-TEXHHYECKHM BOMpOCaM, JMOO IpH TOATOTOBKE
POEKTOB TAKMX PpelleHHH pPyKOBOACTBOBAaThCS MHTEpecamMM y4pexxiaenus Oes
y4eTa CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB CBOMX POJCTBEHHHUKOB M Apy3eH;
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— BO3JIEP)KMBATECA OT COBEPLIECHHA JEHCTBHH H TIPHHATHA pELIEHHI,
KOTOPEIE MOTYT NPHBECTH K BO3HMKHOBEHHIO KOH(WIMKTHBIX CHTyallHil, B TOM
ydclie He T[oay4YaTh MarepHaibHOH M (MIH) WHOH BRITOALI B CBA3H C
OCYIIECTBIIEHHEM MMH TPYHOBBIX 00s3aHHOCTEH;

— YBEJIOMJIATE CBOEr0 HENOCPEACTBEHHOr0 PYKOBOJMTENISA O BO3HHKILIEM
KOH(IHKTE HHTEPeCcOB HIIH O BO3MOMKHOCTH €ro BOZHHKHOBEHHSA, KAK TOJIBKO eMy
cTaHeT 00 3TOM M3BECTHO, B MHCbMEHHO# (opMe.

— obecneynBarh 3(HeKTHBHOCTE yrpaBlieHHSA (hHHAHCOBBIMH,
MarepHaIbHbIMH H KaJIPOBEIMH peCypcaMH yupexkIeHHS,

— HCKJIIOYHTh BO3MOXHOCTH BOBJIEYEHHS YyuUpekKIeHHS, PYKOBOAMTENA
yupexaeHHsA H pabOTHHKOB B OCYIIeCTBJIEHHEe POTHBONPABHOMN AeATEIbHOCTH;

— obecnieynBaTh MaKCHMaJlbHO BO3MOXHYH  pe3ylNbTaTHBHOCTE  IIpH
COBEPIIEHUH CJIEJIOK;

— obecreyrBaTh JOCTOBEPHOCTh OyXranTepckoif OTYETHOCTH H HHOH
nyoIHKyemMoi HH(popMaluy;

— CBOEBPEMEHHO  paccMaTrpHBaTh JOCTOBEPHOCTE H  OOBEKTHBHOCTB
HeraTHBHO# MH(pOpMalu 00 yupeKIeHHs B CpeiCTBaX MacCOBOH MH(pOPMALHH H
MHBIX MCTOYHMKaX, OCYLIECTBJIATH CBOEBPEMEHHOE pearHpoBaHHE IO KaIOMY
(haxTy mosBIeHHA HETATHBHOMH HJIH HEIOCTOBEPHOH HHGOPMALIHHM;

— cobmonarh HOPMBI [1€JI0BOr0 OOIIEHHS W NMPHHIMIEI NPoecCHOHATbHOMI
ITHKH B cooTBeTcTBMH ¢ KojekcoM 3THKH H crmyxeOHOro nosefieHus pabOTHHKOB
yUpexJICHHS,

— [PeAOCTABIATh HCHEPIBIBAIOLLYI0 HH(GOPMALIHIO M0 BOMPOCAaM, KOTOpPEIE
MOTYT CTaTh MpeJMeToM KOH(IMKTa HHTEPECOB;

— obecneynBaTh COXPAaHHOCTh JEHEKHBIX CPEACTB H JApPYroro HMYyIlecTBa
YUpexIEHH,

— obecre4uTh CBOEBPEMEHHOE BhIABIEHHE KOH(UIMKTOB HHTEpecoB Ha
CaMblX pPaHHHX CTaJMAX HMX pa3sBHTHA H BHHMAaTe/IbHOE€ OTHOIIEHHE K HHM CO

CTOPOHBI yUpeXIeHH, PYKOBOAHUTENS YIpexKIeHHs U paOOTHHKOB.

4. Ilopsiaok npeJoTBpalieHHs
HJIH YperyJIHpoBaHHA KOH(IHKTA HHTEpecoB

4.1. YperynuposaHue (ycTpaHeHue) KOH(IIMKTOB HHTEPECOB
OCyLIECTBIAETCA KOMHCCHeH 1o coOmoneHHio TpeGoBaHMii K ciryxeOHOMY
NoBeAEHHIO pabOTHUKOB H YPeryIHpOBaHHIO KOH(IHKTa HHTEPECOB

4.2. PabotHukH [o/okHBI Oe3 mnpomenneHus coobmare o0 JOOBIX
KOH(QIMKTaX HHTEPECOB PYKOBOIHTENIO Y4YPeXOEHHA, C YKa3aHHEM ero CTOPOH H
CYyTH, M 0 TOJydYeHHs peKoMeHOauud u30erarh mMOOBIX OTHOLUCHHH WK
[EHCTBHH, KOTOpblE MOIYT IIOMEIIaTh NPHHATHIO OOBEKTHBHBIX H 4YeCTHBIX



pemieHuii. Bribop mnpuemieMbIX OpoLeAyp M MeToAa YCTpaHEHHA KOH(IHKTa
HHTEPECOB B KaXKJOM KOHKPETHOM Clly4ae 3aBHCHT OT XapakTepa Camoro
KOH(UIMKTA.

4.3. TlpemorBpalleHHe HIH YPerylupoBaHHe KOHQIHKTa HHTEPECOB MOXET
COCTOATE B!

— OrpaHHYeHHe JoCTyna paboTHHKAa K KOHKpeTHOH HH(opMaluH, KoTopas
MOJKET 3aTpardBaTh IMYHbIE HHTEPeChl pabOTHHKA,

— no6poBo/IbHOM OTKasze pabOTHHKA WM €ro oOTCTpaHeHHe (IIOCTOSHHOE HIIH
BpeMEHHO€) OT y4acTHs B OOCYKIEHMH M mpoliecce NPHHATHA peleHHH Mo
BOMPOCAM, KOTOPhIE HAXOAATCH HJIH MOTYT OKa3aThCs MOJ BIMAHHEM KOH(IHKTA
HHTEPECOB,

— [epecMOTpe M H3MEHEHHH TPYAOBLIX 00s3aHHOCTel paboTHHKA;

— BpEMEHHOM OTCTPaHCHHH pﬂﬁﬂTHHKﬂ OT JOIKHOCTH, €CJIH €0 JIHYHEBIC
MHTEPECHI BXOAAT B IPOTHBOPEYHE C TPYAOBBIMH 00A3aHHOCTAMH;

— nepeBoje pabOTHHKA Ha JOIKHOCTH, MPEAyCMaTpUBalONIyl0 BBIIIOJHEHHE
TPYAOBLIX 00A3aHHOCTEH, He CBA3aHHBIX ¢ KOH(IMKTOM HHTEPECOB;

— nepejade pabOTHHKOM NpPHHAMAJEKAIIEro eMy UMYINECTBa, ABJIAKOMIErocs
OCHOBOHM BO3HMKHOBEHHA KOH(IHKTA HHTEPECOB, B IOBEPHUTE/ILHOE YIIPABIECHHE,;

—oTKaze paboTHHKa OT CBOEro JIMYHOIO MHTEpeca, MOpPOMKAAKOLIEro
KOH(IIHKT C HHTEpeCaMHt Y4peKICHHS;

— YyBOJIbHEHHH pabOTHHKA U3 YUpekIeHHs 0 HHAIMAaTHBE pabOTHHKA,

— YBOIIBHEHHH pabOTHHKa 0 HMHHIMaTHBe paboTojiaress 3a COBEpIUIEHHE
JHCHHINTHHapHOIO IIPOCTYIIKA, TO €CTh 33 HEHCIIOJIHEHHE HIH HEHallcHalllee
HCMONHEeHHe pabOTHHKOM 1O €ro BHHE BO3JOMKEHHBIX Ha HEro TPYAOBBIX
o0s3aHHOCTEH.

44, TunoBele CHTyallHH KOH(QJMKTA MHTEPECOB MNpPHBEACHBI B
[Tpunokennu 1 k ITonoxeHuio 0 KOHQIMKTE HHTEPECOB.




[Npunoxenue Ne 1
K [lonoxenuo o koHduMKTe HHTEpECOB B
MYK "KPKM"

i
Tunossie CHTYALMH KOH(JIHKTA HHTEpecoB

1. PaboTHHK yupexieHHss A B XOJe BBINONHEHHS CBOMX TPYAOBBIX
00A3aHHOCTEH y4YacTBYeT B NpPHHATHM PELICHHH, KOTOpPble MOTYT MPHHECTH
MAaTepPHALHYIO HJIM HEeMaTepHANBHYIO BBIFOAY JIMLaM, SBISIOLIAMCHA €ro
POACTBEHHHKAMH, APY3bSAMH HJIH HHBIM JIML[aM, C KOTOPBIMH CBA3aHA €ro JHYHas
3JAHHTEPECOBAHHOCT.

Ilpumep: paboTHuk OaHKa, IPHHUMAIOIIHI pellleH s O Bbiladye 6aHKOBCKOTO
KpeauTa, NPUHHMAeT Takoe peUIeHHe B OTHOIIGHHH CBOEro Jpyra WM
POJCTBEHHHKA.

Bosmooicneie  cnocobbr  ypezynupoeanus: oTcTpaHeHMe paboTHHKA OT
NPHHATHA TOIO PELICHH, KOTOPOE ABJIAETCH NPeMETOM KOH(IHKTA HHTEPECOB.

2. PaboTHHK yupeieHHs A y4acTByeT B NPHHATHH KaIpOBBIX peLICHHil B
OTHOLUCHMH JIHILI, ABJIAIOMIMXCA €ro POACTBEHHHKAMH, APY3bAMH MM HHBIMH
JIMLAMH, C KOTOPBIM CBA3aHa €ro JH4YHasA 3aHHTEPECOBAHHOCTb.

IIpumep: pykoBoauTeNb MPUHUMAET pellleHHe 00 yBelIHYeHHH 3apaboTHOl
miatel (BBIIVIATHl NPEMHM) B OTHOLIGHWH CBOEr0 IOAYHHEHHOTO, KOTOpBIii
OJHOBPEMEHHO CBA3aH C HUM POJCTBEHHBIMH OTHOIIEHHAMH.

Bosmooicnbie chocober  ypezynupoeanus: OTCTpaHeHHe pabOTHHKa OT
NPHHATHA peLIeHHdA, KOTOpOe SABIAETCA NpeaMeToM KOH(IHKTa HMHTEPECOB;
repeBoj; paboTHHKA (ero MOJYHHEHHOr0) HA MHYIO JO/KHOCTh MM H3MEHEHHe
Kpyra ero JOJKHOCTHBIX 00s3aHHOCTEH.

3. PaboTHHK yupexaeHHs A WM MHOe NHIO, C KOTOPbIM CBA3aHa JHYHAas
3aMHTEPECOBAHHOCTh  pabOTHHKA, BHINIOJHAET MJIH HaMEPeH BBINOJHATH
omnayvBaeMyio pabotry B yupekaeHus b, mMmeromeil fenoBble OTHOIIEHHS C
ydpekIeHHeM A, HaMepeBaloOlleiicd YCTAHOBHTh TaKHe OTHOLIGHHS HIH
ABJIAIOLIEHCA €€ KOHKYPEHTOM.

llpumep:  paboOTHHMK  ydpexleHHs, OTBETCTBEHHBI 34  3aKymKy
MaTepHaAIbHBIX CPEJCTB MPOM3BOJCTBA, OCYIIECTB/IAET BEIOOP M3 OrpaHM4YEHHOIOo
YHCJIa NOCTAaBUIMKOB., PyKoBoauTeNeM OT/ieNna MpoAaX OAHON0 H3 MOTEHIHAILHBIX
MOCTABLIMKOB ABJIAETCA POACTBEHHHK pabOTHHKA OpraHH3alliH.

Ilpumep: paboTHHKY opraHuzaumu, obnagaiomeMy KoHOQHIEHIHAILHOM
HH(pOpMalKed O JeATeNbHOCTH OpraHHW3alluK, [OCTYIAeT NpeaoKeHue o pabore




OT ~OpraHH3allid, #ABJIAIOLICHCA KOHKYPEHTOM €ro  HeloCpeACTBEHHOTO
paboTomares.

Bosmooicnvie  cnocobui  ypezynupoeanus: oTcTpaHeHWe paGOTHHKa OT
NPUHATHA PELICHHA, KOTOpOe SBISETCA MPEIMETOM KOH(IMKTa HHTEpPECOB;
pekoMeHAAlMA pabOTHHKY OTKa3aThCH OT BbINOJHEHHA WHOM OIUIaYHBaeMOil
paboTBl.

4. PaboTHHK OpraHM3auuu A HIH MHOE JIMLO, C KOTOPHIM CBA3aHA JIHYHAS
JaHHTEPECOBAHHOCTE paﬁcrrﬂnxa, BBINOJHAEST HIIH HaMEpEH BBITIOJTHATE
OIlayuBaeMyio paboTy B opraHusauuu B, sBisIOlIeNcs MaTEPHHCKOM, fouepHeii
WM HHBIM 00pa3oM adGuamupoBaHHOM ¢ opranusaiueii A.

Ilpumep: paGOTHMK OpraHM3alM¥ A BBINOJNHSET MO COBMECTHTEIILCTBY
HHYl0 paboTy B opraHusauuu b, sBisiOmelics NOYEPHUM TIPENTPHATHEM
opranu3aukd A. IIpu 3ToM TpynoBhle 0013aHHOCTH pabOTHHKA B OpPraHM3allMH A
CBA3aHBI C OCYLIECTBICHHEM KOHTPOJBHBIX T[IOJHOMOYHH B OTHOLIEHHH
opranu3aiuu b.

Boamooicnvie  cnocobur  ypesynupoeanus: M3MEHEHHE  JIOJKHOCTHEIX
oba3anHOCTEl paboTHUKa; OTCTpaHeHHe PabOTHHKA OT OCYHIECTBJICHHs pabodmx
0bs3aHHOCTElf B OTHOIIEHHH MATEPMHCKOM, MOYepHel MM HHBIM obpazom
aQduIMpoBaHHOH OpraHM3alMH; peKOMeHJalus paGOTHHKY OTKa3aThCs OT
BBITIOJIHEHHA HHOH OIUlayuBaeMoi paboTsl.

5. PaboTHMK opraHuzsanMH A  NpHHHMaeT pelleHHe O  3aKynKe
opraHH3alHed A TOBapoB, SABJIAIOMIMXCA pe3yJbTaTaMH HHTEUIEKTYalbHOIR
NEATE/IbHOCTH, Ha KOTOPYK) OH WJIH HHO€ JIMLO0, ¢ KOTOpPhEIM CBf3aHa JIHYHAasA
3aHHTEPeCOBAHHOCTh paboTHHKa, 001a]aeT HCKITIOYHTEIBHBIMH ITPaBaMH.

Ilpumep: pabOTHHK OpraHM3alliH, OKa3bIBAIOLEH TPAHCIIOPTHBIE YCIYTH
HaceJIeHHIO B chepe 06IIECTBEHHOTO TPAHCIIOPTA, IPHHUMAET PEllleHHe O 3aKyIIKe
aBTOMATHYECKHX  CpPEeAICTB  KOHTPONA  M[AcCaXXHpoOB, OCHOBaHHBIX  Ha
TeXHOJNOTHYECKHX pa3paboTKax, MaTeHThl Ha KOTOphIe MPHHAIEkKAT PabOTHHKY.

Bosmoocnvie cnocober  ypezynupoeanus: OTCTpaHeHHe pabOTHHKA OT
NPUHATHA PELIEHHs, KOTOPOE ABJIACTCA NPEAMETOM KOH(IHKTa HHTEPECOB.

6. PaboTHHMK opraHM3alMH A WK HHOE JIHIO, ¢ KOTOPBIM CBf3aHa IMYHAsA
3aMHTEPECOBAHHOCTh pabOTHMKA, BHajeeT LEHHBIMH Gymaramu opraHu3anuu b,
KoTOpas HMeeT J[ellOBbleé OTHOIIEHHA C oOpraHusanueii A, HaMmepeBaeTcs
YCTaHOBHTh TaKHE OTHOILEHHS HJIH SBJISIETCA €€ KOHKYPEHTOM.

llpumep:  pabOTHHK  oOpraHM3auMM A  OpHHHMAeT  peleHHe 06
HHBECTHPOBaHHH  cpeficT8  opraHu3auud A. IloTeHuManbHBIM  0OBEKTOM
MHBECTHIIHH sB/sAeTCA opraHmsauua b, nexHsie Gymaru koTopoil npuHamiexat
paboOTHHKY.



Bosmooicusie cnocobe: Ypecyrupoeanus: OTCTpaHeHHE paboTHHKA OT
NPUHATHA PpEIIEHHd, KOTOpOe SBIAETCH IPEAMETOM KOH(IHKTa HHTEpecoB;
HIMEHCHHE TPYHOBBIX 06s3aHHOCTeH paGoTHHUKa; PeKOMeHIauKa paboTHHKY
lipoAaTe HMMEIOLIMECs LieHHble OyMaru wiIH NepeliaTh MX B JIOBEPHTENbHOE
ylpaBlieHHe.,

7. PaboTHHK opraHMsauuu A WIH HHOe JIHLIO, C KOTOPBIM CBA3aHa JMYHAs
J4HHTEPECOBAHHOCTE PAabOTHHMKA, HMMEeT (MHAHCOBBIE MM HMYIIIECTBEHHbIE
00s3aTeNbCTBA Mepen opraHm3ammeit b, KoTopas uMeeT nenoBele oTHOmeHus
OpraHH3alKed A, HAMEPEBAETCA YCTAHOBUTH TAKHME OTHOLICHMS HIIH ABlsieTCA ee
KOHKYPEHTOM.,

Tpumep: paboTauk opranusamuu A umeer KpeauTHbIe 0053aTeNnbCTBa Nepey
Oprausaumed b, mpu srom B Tpynosbie 06s3anHOCTH paboTHHka A BXomuT
IPHHATHE PELUCHHH O NPHUBJIEYEHHH 3aeMHBIX CPEICTB.

Bozmooicnvie  cnocobu ypezynupoeanua: OTcTpaHeHue pabOTHHKA OT
TPHHATHA pEILUCHHA, KOTOpOE HABIAETCA IPEeAMETOM KOHQJIHKTA HHTEepecos;
U3MCHEHHC TPYZNOBBIX o0Os3aHHOCTeH paGoTHHKA; nomoms paGoOTHHKY B
BLITIO/IHEHHH (PHHAHCOBBIX MJIM HMYIIECTBEHHBIX 00s13aTeNbCTB, HANPHMED, ITyTeM
MPEAOCTaBIICHUA CCY/IbI OpraHu3almei-paGoTonaTenem,

8. PaboTHHK opranusamuu A NPHHUMAET pelleHHs o0 ycTaHOBIEHHH
(coxpaHeHHH) HeNOBBIX OTHOIIEHHMI OpraHusaiuu A ¢ opranmsaumeii B, kotopas
HMCET nepel pabOTHHKOM HWIH HMHBIM JIHLIOM, C KOTOPBIM CBfA3aHA JIHYHAasA
JAHHTEPECOBAHHOCTL  paboTHMKA,  (HUHAHCOBBIE WM HMYIIleCTBEHHbIE
obs3arTenbCTRa.

Ilpumep: opranusanms B umeer nepen pabGOTHHKOM oOpraHM3auum A
Z0]IroBoe 0643aTeNIbCTBO 3a HCMOJIB30BAHHE TOBapoB, ABJAIOUIMXCH Pe3YIbTaTaMH
HHTE/UIEKTYaIbHOH JeATeNbHOCTH, Ha KOTOpPYyI0 pabOTHHK WIM HHOE IIHLO, C
KOTOPBIM ~ CBA3aHa JIHYHas 3aMHTEPECOBAHHOCTB paboTHuKa, o6namaer
HCKIIOYHTENbHBIMH ~ mpaBaMd. Ilpy  3TOM B moONHOMOYHS paboTHuKa
OpraHH3alMH A BXOMHUT NpPHHATHE pPeIleHHil o COXpaHEHHH HJIH TIpeKpalleHHH
ACIOBBIX ~ OTHOULICHHH oOpraHH3amuu A ¢ opranuzanued b, B  KoTopsix
oOpranusanus b ouens 3aunTepecoBana.

Bosmooicnvie  cnocobe Ypezynupoeanus; OTCTpaHeHHe pabOTHHKA OT
NPUHATHA PELICHHA, KOTOPOE MBISETCH IMpPEIMETOM KOH(UIMKTa HHTEpecoB;
H3MEHEHHE TPy OBBIX 00s3aHHOCTeH paboTHHKA.

9. PaboTHHK OpraHuzaiuu A WM HHOe JIHIO, ¢ KOTOPBIM CBA3aHA THYHAs
3aHHTEPECOBAHHOCTh pabOTHHMKA, MOMyYaeT MaTepHaneHbie Olara win yciayru ot
OpraHM3aluH b, KkoTopas uMeer nenoBbie OTHOIIEHHA C OpraHusaimeii A,
HaMepeBaeTCs yCTaHOBUTh TaKHE OTHOLICHHS WIIH ABJIAETCH ee KOHKYPEHTOM.




Ilpumep: paboTHHK OpraHW3alMK A, B YbH TPYAOBbIe 00A3aHHOCTH BXOIHUT
KOHTPO/Ib 3a Ka4eCTBOM TOBAPOB H YCJYT, NPENOCTaBIAEMBbIX OpraHU3alluy A
KOHTpareHTaMH, IOJy4YaeT 3HAYWTE/NbHYIO CKHIKY Ha TOBApbl OpraHu3auuH b,
KOoTOpas AB/IAETCA MOCTABIIHKOM KOMIIAaHHH A.

Bosmooicnvie  cnocobel  ypezynupoeanus:  peKOMEHAAUMA  pabOTHHKY
0TKa3aTeCsAd OT MpeNoCTaBlAeMbIX 6nar Wi yCIIyr; OTcTpaHeHHe pabOTHHKa OT
NPHHATHA pELICHHA, KOTOpOe sBISETCH MpeIMETOM KOHQIMKTa HWHTEpPEcoB;
H3MEHEHHE TPY0BLIX 00s3aHHOCTeH paboTHHKA.

10.PaboTHHK OpraHM3alMM A WM HHOE JIMLO, C KOTOPBIM CBS3aHA JIMYHAS
3aHHTEPECOBAHHOCTh PabOTHMKA, MOJy4YaeT AOPOrOCTOAIIME MONAPKH OT CBOETO
NOXYHHEHHOTO WJIM MHOTO pabOTHMKA OpraHH3allHH A, B OTHOLIEHHH KOTOPOTIO
pabOTHHK BBINOMHAET KOHTPOJIbHBIE QYHKIHH.

llpumep: pabOTHMK OpraHH3alMH TONYYaeT B CBA3H C JHEM POXKACHHS
JI0pOTOCTOAIMHA M0JaPOK OT CBOEro MOJYHHEHHOrO, MPH 3TOM B MOJHOMOYHS
padOTHHKa BXOAMT IpPHHATHE pELIEHHH O TMOBBLILIEHWH 3apaboTHON mIATHI
MNOOYHHEHHEIM COTPYIHHKaM H Ha3Ha4YeHHMH Ha Oonee BuICOKHE JOJDKHOCTH B
Opra’HH3amHH.

Bosmoorcrvie cnocobul ypezynupoeanus: pekoMeHauus paboOTHUKY BEpHYTh
JOPOroCTOAILINH IMOJAPOK [AapHTENIO; YCTAHOBIEHHE IPaBHI KOPIOPATHBHOIO
NMOBEJCHHS, PEKOMEHIAYIOUMX BO3JEPKHBATbCA OT JapeHHs /| [PHHATHA
JIOpPOroCTOAIIMX IOAAPKOB; INEepeBo] paboTHHKA (ero MOAYMHEHHOr0) Ha HMHYHO
J0KHOCTE MJIM H3MEHEHHEe Kpyra ero J0/DKHOCTHRIX 0043aHHOCTe.

11.PaboTHuk opraHuszallid A YNONHOMOYEH NPUHHMATh pelIeHHA 06
YCTAaHOB/ICHHH, COXPaHEHWH WM TpeKpalleHWH [eJOBEIX  OTHOLIEHHIl
opraiu3alkk A ¢ opraHusauueif b, or xoropoil eMy mocrymaer mpeaioxkeHue
TPYAOYCTPOHCTBA.

llpumep: opranusaums b 3amHTepecoBaHa B 3aK/IIOYEHHH J[OJIFOCPOYHOTO
ZI0roBopa apeH/ibl MPOH3BOICTBEHHBIX H TOProBBIX IUIOMIANEH ¢ opraHu3ammei A.
Opranmzauma b jgenaer  mpeanoxkeHue  TpyAoycTpoiicTBa — pabOTHHKY
OpraHH3alKH A, yINOJIHOMOYEHHOMY NPHHATH pelleHHe 0 3aKIOYeHHH J0roBopa
apeHiibl, WIM HMHOMY JIHIly, C KOTOPHIM CBsi3aHa JIMYHAasd 3aHHTEPECOBAHHOCTH
paboTHHKa opraHu3auy A.

Bosmooicnbie cnocobul  ypezynupoeanus: oTcTpaHeHHe pabOTHHKA OT
NPHHATHA PELIEHHS, KOTOPOE ABJIAETCS NpeIMeToM KOH(IHKTa HHTEPECOB.

12.PaboTHHK opraHu3anMu A HCIONb3yeT HH(GOPMALHIO, CTABLIYID EMY
H3BECTHO#H B XOJI€ BBITIOJTHEHHS TPYIOBLIX 00f3aHHOCTEH, [Is MOIY4YE€HHsA BHIrOIbI
HIH KOHKYPEHTHBIX IPEHMYILIECTB MPH COBEPLICHHH KOMMEDYECKHX CHEJIOK s



cedi WIH HHOrO JHLA, C KOTOPbIM CBS3aHa JIMYHAs 3aHHTEPECOBAHHOCTh
paboTHHKA.

[Ipumep: pabOTHUK OpraHM3auuM A, 3aHUMAalOLIEiCS pa3BeiKoil U 1o0bIuei
MONIE3HBIX HMCKOMAEMBIX, COODIIAeT O 3aHHTEPECOBAHHOCTH OPraHM3alHH A B
NpHOOPETEHHH 3eMENBHBIX Y9YaCTKOB Biajelblly 3THX YYacTKOB, KOTOPBIi
ABIISETCA €10 APYroM.

Bosmooicuvie  cnocobui  ypezynuposanus:  ycTaHOBIIEHHE NpaBUII
KOpOpaTHBHOIO MOBE/ICHHA, 3alpellalolmuX pabOTHHKaM pasriallieHHe WIH
HCII0/Ib30BaHHE B JIMYHBIX LeNAX HH(GOpPMAIHH, CTABIIEH WM M3BECTHOMN B CBS3H C
BBINOJIHEHHEM TPYAOBBIX 00sA3aHHOCTENH.

13. nble cuTyannn KOHQIHKTAa HHTEpecos, oTpaxalwlnue crneuupHKy
ACATENIPHOCTH MYHMLMNATBHOIO y4YpexaeHus KymsTypsl "KpacHocenbkynckwii
palioHHBIH KpaeBeI4ecKuii My3sei"
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